
COMPETITIVENESS platform
Analyze the responsiveness of organizations
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Application Form

emotionalcompetitiveness
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High
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Understanding the corporate vision

     

    

    

 

Importance of corporate values

 

Flexibility of organizational model
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Clarity of external communication
     

    

    

 

Organizational public image
 

Relationship with different stakeholders
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E  Quality of internal communication      

    

    

 

Quality of internal climate  

Knowledge Management  
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Importance of core business      

    

    

 

Ability to anticipate trends
 

Participation of people in new ideas
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Performance Level
     

    

    

 

Portfolio diversification

 

Management skills

 

 

Measurement

 

scale

 

1

 

2

 

3

 

4

 
 

 

Rate the following statements

Step 1
Apply the evaluation form

www.emotionalcompetitiveness.org
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Step 2
Set percentages

www.emotionalcompetitiveness.org
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Areas of intervention 

Define the areas to strengthen, improve and sustain Step 3
Define actions

Actions

Define potential actions

Actions Resources Goals

Define implementation needs

State the objectives of interventions
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